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1) Context

Subject: Climate Governance
State: Kaduna State

Issue Focus: Fund allocation to forestry

10-line Summary:

Climate Governance - Kaduna State - Fund allocation to forestry

1.

10.

Kaduna State faces significant deforestation challenges, impacting
biodiversity and climate resilience, making forestry fund allocation critical
for sustainable development.

. Key institutions include the Kaduna State Ministry of Environment, the State

House of Assembly, and the Forestry Research Institute of Nigeria, which
influence policy and budget decisions.

. Non-state actors such as local CSOs, environmental NGOs, and private

sector stakeholders play a role in advocacy, while international development
partners provide funding and technical support.

. Incentives for forestry funding include potential carbon credit revenues,

while constraints involve bureaucratic inefficiencies and competing budget
priorities; veto points exist within the legislature.

. The state budget includes specific allocations for environmental initiatives,

with policy hooks in the Kaduna State Climate Change Policy and the
National Forestry Policy.

. Opportunities arise from increased global focus on climate action and

potential partnerships with NGOs and private investors for sustainable
forestry projects.

. Risks include pushback from agricultural lobbies prioritizing land for farming

over forestry and potential conflicts over land use rights.

. Information gaps exist regarding the economic value of forests and capacity

limitations in local governance structures to effectively manage forestry
funds.

. Likely winners include environmental NGOs and communities benefiting

from sustainable practices, while agricultural interests may face losses from
reduced land access.

Strategic implication: Strengthening governance frameworks for forestry
fund allocation can enhance climate resilience and promote sustainable



economic growth in Kaduna State.

2) Stakeholder Maps

e Power vs. Interest: map_power_interest.png

e Threat vs. Collaboration: map_threat_collab.png

3) Stakeholder Identification, Analysis & Engagement

entity abbr

Engagement Strategy

Kaduna State
Ministry of KSM
Environment

Kaduna State House
KSH
of Assembly

Samuel Aruwan
(Commissioner for
Internal Security and
Home Affairs)

Green Kaduna
e L GKI
Initiative

Kaduna State KSF
Forestry Products
Company

Organize quarterly stakeholder meetings to
discuss forestry fund allocation, ensuring
representation from local CSOs and private
sector actors. Frame discussions around
the economic benefits of sustainable
forestry and align with the upcoming state
elections to garner political support.

Facilitate bi-monthly briefings with key
assembly members to present data on the
economic impact of forestry funding,
emphasizing alignment with the National
Climate Change Policy. Leverage upcoming
elections to advocate for legislative support
for increased allocations.

Engage in one-on-one discussions to
highlight the security implications of
deforestation and the role of sustainable
forestry in community stability. Propose
collaborative initiatives that integrate
forestry management with internal security
strategies.

Collaborate on a public awareness
campaign to educate communities about
the benefits of sustainable forestry
practices. Host joint workshops to develop
actionable proposals for increased funding,
leveraging their grassroots connections.

Initiate a partnership to explore sustainable
timber sourcing, showcasing potential
economic benefits. Schedule regular



Kaduna Community
Forestry Association

World Wildlife Fund
(WWF) Nigeria

Kaduna State Media
Corporation

Kaduna State
Forestry
Commission

Environmental
Rights
Action/Friends of
the Earth Nigeria

Aisha D. Mohammed
(Director of
Forestry)

Kaduna Timber
Company

KCF

WWEF

KSM#2

KSF#2

ERA

ADM

KTC

meetings to align business interests with
environmental goals, emphasizing the long-
term viability of sustainable practices.

Organize community forums to discuss
local forestry needs and fund allocation
priorities, ensuring their voices are heard in
decision-making processes. Foster
collaboration with local government to
create pilot projects demonstrating
sustainable practices.

Establish a formal partnership to leverage
WWF's expertise in sustainable forestry.
Schedule joint project proposals for funding
opportunities and co-host workshops to
build local capacity in forestry management.

Develop a media partnership to highlight
success stories in sustainable forestry and
the importance of fund allocation. Schedule
regular features and interviews with
stakeholders to raise public awareness and
support.

Conduct joint strategy sessions to align on
forestry governance and fund allocation
frameworks. Propose a collaborative action
plan that includes regular progress updates
to ensure accountability and transparency.

Collaborate on advocacy campaigns to
push for increased forestry funding, utilizing
their networks to amplify messages.
Schedule strategy meetings to align on key
messaging and target specific decision-
makers.

Engage in regular consultations to align on
forestry policy and funding priorities.
Propose joint initiatives that showcase the
benefits of sustainable forestry to enhance
her influence in decision-making.

Host roundtable discussions to explore
sustainable practices that align with their
business model. Frame the conversation
around the long-term economic benefits of



Kaduna Women in
Forestry

United Nations
Development
Programme (UNDP)
Nigeria

The Kaduna
Chronicle

Kaduna State
Planning and Budget
Commission

Nigerian
Conservation
Foundation

Musa Ibrahim
(Chairman, Kaduna
State Forestry
Commission)

KWI

UND

TKC

KSP

NCF

M

sustainable forestry to encourage their
support.

Facilitate workshops that empower women
in forestry to advocate for their needs in
fund allocation discussions. Collaborate on
community outreach initiatives to raise
awareness about the importance of
women's roles in sustainable forestry.

Develop a joint funding proposal focused on
enhancing local capacity for forestry
management. Schedule regular check-ins to
align on project goals and ensure effective
implementation.

Create a media partnership to cover
forestry issues and fund allocation debates,
ensuring balanced reporting. Schedule
interviews with key stakeholders to provide
insights into ongoing initiatives and
challenges.

Organize strategic planning sessions to
align budget priorities with climate
governance goals. Emphasize the economic
benefits of sustainable forestry in budget
proposals to secure increased allocations.

Collaborate on research initiatives to assess
the economic value of forestry resources in
Kaduna. Schedule joint workshops to
disseminate findings and advocate for
informed fund allocation decisions.

Engage in regular strategy meetings to align
on forestry governance and funding
priorities. Propose collaborative initiatives
that showcase the benefits of sustainable
forestry to enhance his influence in
decision-making.



Kaduna Agroforestry
Ltd.

Kaduna Youth for
Sustainable Forestry

Global Environment
Facility (GEF)

The Guardian
Nigeria

Kaduna State
Ministry of
Agriculture

Friends of the Earth
Nigeria

Fatima Aliyu
(Director of
Environmental
Affairs)

Kaduna Forest
Products Ltd.

KAL

KYF

GEF

TGN

KSM#3

FOT

FA

KFP

Initiate discussions on integrating
agroforestry practices into local farming
systems. Schedule workshops to educate
farmers on the benefits of sustainable
practices and explore funding opportunities
together.

Empower youth through training programs
focused on sustainable forestry practices.
Collaborate on community outreach
initiatives to raise awareness and advocate
for increased funding.

Develop a joint funding proposal focused on
enhancing local capacity for forestry
management. Schedule regular check-ins to
align on project goals and ensure effective
implementation.

Create a media partnership to cover
forestry issues and fund allocation debates,
ensuring balanced reporting. Schedule
interviews with key stakeholders to provide
insights into ongoing initiatives and
challenges.

Facilitate joint meetings to discuss the
intersection of agriculture and forestry
funding. Emphasize the importance of
sustainable practices that benefit both
sectors to secure collaborative support.

Collaborate on advocacy campaigns to
push for increased forestry funding, utilizing
their networks to amplify messages.
Schedule strategy meetings to align on key
messaging and target specific decision-
makers.

Engage in regular consultations to align on
environmental policy and funding priorities.
Propose joint initiatives that showcase the

benefits of sustainable forestry to enhance
her influence in decision-making.

Host roundtable discussions to explore
sustainable practices that align with their



Kaduna
Environmental
Awareness Group

African
Development Bank
(AfDB)

ThisDay Newspaper

Kaduna State
Environmental
Protection Agency
(KEPA)

Climate Justice
Nigeria

Bashir Sani
(Executive
Secretary, Kaduna
State Forestry
Commission)

Kaduna Eco-
Forestry Ltd.

KEA

ADB

ThisDay
Ne

KSE

CJN

BS

KEL

business model. Frame the conversation
around the long-term economic benefits of
sustainable forestry to encourage their
support.

Facilitate community workshops to raise
awareness about sustainable forestry and
fund allocation. Collaborate on outreach
initiatives to engage local communities in
advocacy efforts.

Engage in discussions to explore potential
funding opportunities for sustainable
forestry projects. Schedule regular
meetings to align on project goals and
ensure effective implementation.

Create a media partnership to cover
forestry issues and fund allocation debates,
ensuring balanced reporting. Schedule
interviews with key stakeholders to provide
insights into ongoing initiatives and
challenges.

Engage in discussions to align
environmental protection efforts with
forestry funding priorities. Propose
collaborative initiatives that enhance both
environmental and forestry governance.

Collaborate on advocacy campaigns to
push for increased forestry funding, utilizing
their networks to amplify messages.
Schedule strategy meetings to align on key
messaging and target specific decision-
makers.

Engage in regular consultations to align on
forestry policy and funding priorities.
Propose joint initiatives that showcase the
benefits of sustainable forestry to enhance
his influence in decision-making.

Host roundtable discussions to explore
sustainable practices that align with their
business model. Frame the conversation
around the long-term economic benefits of



Kaduna Rural

sustainable forestry to encourage their
support.

Facilitate community workshops to raise
awareness about sustainable forestry and

Development KRD fund allocation. Collaborate on outreach
Association initiatives to engage local communities in
advocacy efforts.
Develop a joint funding proposal focused on
Norwegian Agency enhancing local capacity for forestry
for Development NAF management. Schedule regular check-ins to
Cooperation (Norad) align on project goals and ensure effective
implementation.
Create a media partnership to cover
forestry issues and fund allocation debates,
The Nation TNN ensuring balanced reporting. Schedule
Newspaper interviews with key stakeholders to provide
insights into ongoing initiatives and
challenges.
Organize workshops to align procurement
Kaduna State processes with sustainable forestry goals.
Bureau for Public KSB Emphasize the importance of transparency
Procurement and accountability in fund allocation to
enhance public trust.
Collaborate on research initiatives to assess
Sustainable the economic value of forestry resources in
Development SDI Kaduna. Schedule joint workshops to
Initiatives disseminate findings and advocate for
informed fund allocation decisions.
Engage in regular consultations to align on
Zainab Abubakar forestry policy and funding priorities.
(Head of Forestry ZA Propose joint initiatives that showcase the

Policy Unit)

benefits of sustainable forestry to enhance
her influence in decision-making.

4) Conclusions — Actionable Insights

Actionable Insights
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Climate Governance in Kaduna State:
Fund Allocation to Forestry

Challenges & Opportunities

Challenges

1. Deforestation and Environmental Degradation: Kaduna State is
experiencing significant environmental challenges, necessitating urgent
action in climate governance and forestry fund allocation.

2. Bureaucratic Inefficiencies: Competing budget priorities and inefficiencies
within government institutions hinder effective fund allocation for forestry
initiatives.

3. Vested Interests: Resistance from stakeholders reliant on unsustainable
logging and agricultural practices poses a significant threat to proposed
reforms.

4. Information Gaps: Lack of comprehensive data on the economic valuation
of forestry resources limits informed decision-making and advocacy efforts.

Opportunities

1. Upcoming Elections: The political landscape presents a window for
advocacy groups to push for increased funding and sustainable practices in
forestry.

2. Engaged Non-State Actors: Local civil society organizations (CSOs),
private sector actors, and international partners are increasingly involved in
forestry initiatives, providing a collaborative foundation for advocacy.

3. Economic Incentives: Highlighting the potential economic benefits of
sustainable forestry can garner support from both government and private
sector stakeholders.

Priority Stakeholders

1. Kaduna State Ministry of Environment (Core, Hi Power, Hi Interest)

o Importance: Central to policy direction and fund allocation; has the
power to influence budget priorities and engage with other
stakeholders.

2. Kaduna State Planning and Budget Commission (Core, Hi Power, Hi
Interest)

o Importance: Responsible for aligning budget priorities with climate
governance goals; can facilitate increased allocations for forestry.



3. Kaduna State House of Assembly (Core, Hi Power, Hi Interest)

o Importance: Legislative support is crucial for policy changes and
funding increases; can be influenced through data-driven advocacy.

4. Kaduna Community Forestry Association (Core, Med Power, Hi Interest)

o Importance: Represents local community interests; can mobilize
grassroots support and provide insights into local forestry needs.

5. World Wildlife Fund (WWF) Nigeria (Secondary, Med Power, Hi Interest)

o Importance: International partner with expertise in sustainable
forestry; can provide technical support and funding opportunities.

Engagement Strategies

1. Kaduna State Ministry of Environment

o Strategy: Organize quarterly stakeholder meetings to discuss forestry
fund allocation, ensuring representation from local CSOs and private
sector actors. Frame discussions around economic benefits and align
with upcoming elections to garner political support.

2. Kaduna State Planning and Budget Commission

o Strategy: Conduct strategic planning sessions to align budget
priorities with climate governance goals. Emphasize the economic
benefits of sustainable forestry in budget proposals to secure
increased allocations.

3. Kaduna State House of Assembly

o Strategy: Facilitate bi-monthly briefings with key assembly members
to present data on the economic impact of forestry funding. Leverage
upcoming elections to advocate for legislative support for increased
allocations.

4. Kaduna Community Forestry Association

o Strategy: Organize community forums to discuss local forestry needs
and fund allocation priorities, ensuring their voices are heard in
decision-making processes. Foster collaboration with local
government to create pilot projects demonstrating sustainable
practices.

5. World Wildlife Fund (WWF) Nigeria

o Strategy: Establish a formal partnership to leverage WWF's expertise
in sustainable forestry. Schedule joint project proposals for funding
opportunities and co-host workshops to build local capacity in
forestry management.



Risks & Constraints

1. Pushback from Vested Interests: Engage with stakeholders reliant on
unsustainable practices cautiously, emphasizing the long-term economic
benefits of sustainable forestry to mitigate resistance.

2. Bureaucratic Challenges: Anticipate delays in decision-making processes;
maintain flexibility in engagement strategies to adapt to changing political
dynamics.

3. Information Gaps: Prioritize data collection and dissemination to inform
advocacy efforts and enhance stakeholder understanding of forestry's
economic value.

Step-by-Step Recommendations

Near-Term (30-90 Days)

1. Conduct Stakeholder Mapping: Finalize a detailed stakeholder analysis to
identify key influencers and decision-makers within the government and
private sector.

2. Organize Initial Meetings: Schedule introductory meetings with the Kaduna
State Ministry of Environment and Planning and Budget Commission to
discuss forestry fund allocation.

3. Launch Awareness Campaign: Initiate a public awareness campaign
highlighting the economic benefits of sustainable forestry, leveraging local
media partnerships.

Medium-Term (3—9 Months)

1. Establish Collaborative Platforms: Create a multi-stakeholder platform for
ongoing dialogue among government, CSOs, and private sector actors
focused on forestry governance.

2. Develop Joint Proposals: Collaborate with WWF and other international
partners to develop joint funding proposals aimed at enhancing local
capacity for forestry management.

3. Monitor and Evaluate Progress: Implement a monitoring framework to
assess the impact of advocacy efforts on fund allocation and stakeholder
engagement, adjusting strategies as necessary.

By strategically engaging key stakeholders and leveraging upcoming political
opportunities, Kaduna State can enhance its climate governance framework and
secure necessary funding for sustainable forestry initiatives.



